IoauTuka B o6nacTa kadecrBa OO0 «YpaaTpy6o/deraany»
Ha 2020-2023 rr

000 «YpanTpy6o/leTansy sBIseTCS IPOU3BOUTENEM AETANICH TPYOOIPOBOIOB ISl
00BEKTOB HEPTSIHOM U ra30BOM IIPOMBIIIICHHOCTH, H3TOTABINBACMbBIX LITAMIIOCBAPHEIM
cnocobom. OcHoBHad crenuanusanus 3apoga «Y parlpybo/leransy - IpOH3BOJACTBO U
MIOCTaBKa COCIMHUTENIBHEIX JieTaed TpyOoIpoBoa (TPOMHUKOB, IIEPEX00B, 3arilylieK, AHULL,
Y3JIOB U T.JI.) Pa3/IMYHbIX MApOK CTajlel M KJIacCOB MPOYHOCTH. Pacrosarast Xopoium
IIPOU3BOJICTBEHHBIM IIOTEHIIHATIOM, OPTaHU3aIHs [TOBBIIAeT KOHKYPEHTOCIIOCOOHOCTE CBOEH
MPOIYKIIHHE U CTPEMHUTCS MAKCUMAJIBHO II0JIHO YAOBIETBOPHUTH COBPEMCHHBIE H
IIEPCIIEKTUBHBIE TPEOOBAHUS TOTPEOUTEIICH.

Muccust Hameil KOMIIAHUN;

3a c4eT NOCTOSHHOTO KOHTPOJISI TEXHOJIOTHYECKHUX MTPOIIECCOB 00ECIEYNTh HAIIHX
KJIMCHTOB Ka4eCTBEHHON MpoayKiuei. CriocoOCcTBOBATH JI0JITOCPOYHOMY 3KOHOMUYIECKOMY
POCTY, COLUATBHOM CTAOUIILHOCTH, COAEHCTBOBATH HPOIBETAHUIO U [TPOIPECCY MPEIPHSATHS,
Halllero nepcoHaa, o0IecTsa U moTpeOuTecH.

OOGecreunTh BBICOKYIO IOXOIHOCT OM3HECA U JOCTOHHBIN YPOBEHb KU3HH IS COTPYTHUKOB
Halrei KoMIaHuy. Mbl OTHOCTBIO 3aBUCHM OT HALKMX KJIHEHTOB M [I03TOMY JIEJIaeM BCe, YTOObI
MOHSITh UX TEKYIIUE U OyIyuiue NoTpeOHOCTH, BBIIIOIHSATh UX TPEOOBAHKS H CTPEMUTHCS
[IPEB30MTU UX OKUJIAHHUSL.

Crparerusi Hameil KOMIAHHH:
CoxpaHATb CyIIECTBYIOIIUE 1 OCBAUBATH HOBBIE PHIHKH COBITA MPOIYKIIUH.
VYiIyqIiaTh Ka4eCTBO BBIILYCKAeMOI IIPOTYKIUH Ha OCHOBE TPeOOBAHMH U OKUTAHHI
notrpeduTenei.
BbiTh HaIE)KHBIM IOCTABIIMKOM COSIHHHTENIBHBIX JIeTajlel IS MArHCTPAIbHBIX U
IIPOMBICJIOBBIX TPYOOIIPOBOJIOB.

Hamwu npuHOmner:

Kiment Beerna npas. OH — IIaBHBIA HCTOYHHK HAIIETO OJArOCOCTOSHHUS U Pa3BHTHS,
TpeOyIoLIH 6e3yCIOBHOTO YBaKECHHUS.

KadectBO Hamed nNpoxyKmmu, KONHYECTBO M CPOKH €€ IIOCTABKH  JOJIKHBI
COOTBETCTBOBATL TPEOOBAHUSAM NMOTPEOUTENCH U IPEBOCXOIUTE UX OKHIAHUSL.

Mast peanuzanun [loiuTHKH pyKOBOACTBOM ONpe/e/ieHbl 0CHOBHbIE HATIPABJICHHSI:

- IIOBBILLIEHUE 3pheKTUBHOCTH JeSITeNIbHOCTH OpraHu3allu, eé
KOHKYPEHTOCIIOCOOHOCTH, yUUTBIBAsI HHTEPECHI IIOTPEOUTEIEH, a TAKXKE TPYJOBOTO KOJUICKTHBA,

- CHCTeMaTHYeCKHH aHaiu3 TEKyIMX M IEePCHeKTHBHBIX TPeOOBAHMN M OKUIAHWH
HOTPeOUTENEH M HX YAOBICTBOPEHHOCTH HAIIEH MIPOIYKIHEH;

- BBINOJIHEHHE TPeOOBaHMU M IOCTOSHHOE YyJydileHHe pesynbTatuBHoctH CMK Ha
ocHose cranmapra 'OCT P 9001, a taxsxe CTO T"azmpom 90017

- peryJisipHoe 00y4eHue u NOBbIIIEHHE KOMICTCHTHOCTH H KBATM(DHUKALUY [ePCOHANA;

- TIOCTPOCHUE B3aUMOBBITOJIHBIX OTHOLIEHHH C MOCTaBUIMKAMH W MOTPeOUTENIMU HA
OCHOBE JIOBEpHS U IAPTHEPCTBA.

Ham neBu3: Ka4ecTBO BBIIYCKaeMOH NMPOIYKIIMH — OCHOBA 0JIAr0COCTOSTHUS KaXKIOTO
pabotaromero B OO0 «YpanTpy6o/leranny

Pykosoacreo OO0 «YpanTpy6o/lerann» Geper Ha ce6st 0TBETCTBEHHOCTD 32
peanusanuio nanHoi [louTuku B 00/1acTH KayecTBAa, 32 /W HOHUMAHHSA U
HOICPKAHHUS €€ BCEMH COTPY/IHUKAMH OPraHH3aLHH. / sf3ye
peleHns Bcex BOIPOCOB, CBA3AHHBIX ¢ Q)yHKHHOHHpOiﬁ{?W
Ka4ecTBA U NOBBIIICHHEM ee Pe3yIbTATHBHOCTH.

Hupexrop OO0 «YpanTpy6o/lerans» A.B. MiBanos




